
DRAFT
en10ergy Annual General Meeting 13 December 2024 6pm

In person (United Reform church, Queen’s Avenue, N10) and on Zoom
Minutes

Present: Chris Barker, Dermot Barnes (chair), Sydney Charles, Cathy Daniels, Anne Gray, 
Annabel Gregory, Pamela Harling, Paul Hoffman, Cara Jenkinson, Alex King, Nelica La 
Gro, Alan Morton, Gordon Peters, Joyce Rosser, Brian Simpson, Nadia Smith.

1. Apologies: Colin Marr, Joy Wheeler
 

2. Minutes of the meeting held on 19th December 2023.
The minutes were approved by the meeting.

3. Director’s reports (chair, treasurer and secretary).
The directors met five times during the year. As a result of a strategy day in 
November 2023, the company has now taken on two part time members of staff to 
project manage (Nadia Smith) and to carry out billing (Jacqui Cook).
The company has continued to try to set up a working agreement with the council for 
the management of their solar arrays.
Interest payments were made as planned to shareholders and the annual return to the 
Financial Conduct Authority was made on time.

The company paid the part time salary of Lisa Jones, who organises events for 
Muswell Hill Sustainability Group. The company also paid for insurance, 
accountancy services and Ethex, (the not for profit which runs our share registry).

The society continued to monitor its four pv panel installations and to bill for 
electricity used from three of these on a regular basis. The company’s four solar 
arrays generated nearly 676,000 kiloWatt hours of electricity during the financial year
and saved our community buildings (two schools and a church) just over £12,000 in 
total.

A green homes event was held in October 2023 with around 300 people attending.

The Directors played an active role in Community Energy London, Go Green June 
and Haringey Climate Forum during the year.

4. Approval of accounts.
The treasurer (Cara Jenkinson). Income is still supplied largely by the Feed in Tariff 
(FiT) and electricity sales. Sales to Marks and Spencer are tied to the retail price of 
electricity, so this has been good for us recently. This provides a profit of around 
£7,000.
Proposed by Alex King and seconded by Nelica LaGro. They were approved by the 
meeting.

5. Appointment of auditors.
Proposed by Dermot Barnes and seconded by Sydney Charles it was agreed not to 
appoint auditors. The treasurer explained that as we have a qualified accountant, who 
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is an expert in community energy finance, the directors are confident that an audit is 
not required. Passed unanimously by the meeting.

6. Election of Directors
No directors needed to stand for re-election this year. All directors agreed to stand 
again.

7. Plans for the future.
Nadia Smith gave a short presentation on current and future projects. She has been 
building a network of contacts and a network of volunteers, as well as streamlining 
administrative processes. LED lighting projects are being looked at in addition to new
solar pv projects, new funding streams and closer working with the council.
With a change of government this year, there is a new focus on community energy, in 
particular at the Greater London Authority. The Mayor has set up a Community 
Energy Taskforce and Sydney Charles is a member of this. There is also a Greener 
Schools grant for councils and Haringey has applied for three schools to receive the 
grant. En10ergy (working with Retrofit Action For Tomorrow (RAFT) has offered to 
help with pupil engagement. Sydney also mentioned the London Office for Warmer 
Homes (bidding for big funds for retrofit), Local Area Energy Plans and a current 
consultation being carried out by the Select Committee on Energy Security and Net 
Zero.

9.  Any Other Business.
Alan Morton proposed a vote of thanks to the directors.  Endorsed by the meeting.

We have lost contact with the following members.  If anyone can suggest a way of contacting
them, please let the secretary know:  John Daniels, Ali Ismail, Christopher Humble, Anne 
Jackson, Justine Mowe, Darren Phillips, Graham Stacy, Yvonne Yeang.

The meeting closed at 18.46.
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